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Wednesday, November 6
* The conference will begin with afternoon sessions around 1 pm.
* The host, Capitol Region Council of Governments, will determine the content of
afternoon sessions.
* A walking tour of downtown Hartford will take place between the afternoon
sessions and a networking reception in the evening.
* The networking reception will end around 7 pm.

Thursday, November 7

* Sessions selected through the call for session proposals will take place in the
morning, beginning around 9 am.

* Lunch will be provided with conference registration. “Lightning talks,” a 2-minute
opportunity to share recent updates, ideas, or questions with attendees will take
place during lunch.

* Inthe afternoon, a number of sessions will be provided with potential topics
such as:

o An overview of the progress made on working group and Request for
Proposal (RFP) projects during 2019

o Peer exchange “speed dating” to match more experienced scenario
planners with less experienced scenario planners getting ready to embark
on new scenario planning efforts

o Working group session to identify new efforts and projects for 2020

Friday, November 8

* Friday morning will open with an “unconference.” An unconference is an
interactive event, in this case a component of a conference, which allows ideas
to come from anyone and with short notice. This enables the latest ideas to
emerge and be proposed democratically, with attendees “voting with their feet.”

* After the unconference, voting will take place for 2020 Consortium board
positions.

* A networking lunch will be provided with conference registration. Over lunch,
attendees who are also board members will take part in a board meeting in a
separate room from the networking lunch.

* The conference will adjourn around 1 pm.




